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Disclaimer & forward looking statement -
| S

THIS DOCUMENT (“DOCUMENT”) IS STRICTLY CONFIDENTIAL AND IS BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION. THE
DISTRIBUTION OF THIS DOCUMENT MAY BE RESTRICTED BY LAW. ACCORDINGLY, THIS DOCUMENT MAY NOT BE DISTRIBUTED IN ANY
JURISDICTION EXCEPT IN ACCORDANCE WITH THE LEGAL REQUIREMENTS APPLICABLE TO SUCH JURISDICTION. IN PARTICULAR, YOU MAY NOT
DISTRIBUTE, FORWARD, REPRODUCE, TRANSMIT OR OTHERWISE MAKE AVAILABLE THIS DOCUMENT OR DISCLOSE ANY INFORMATION
CONTAINED IN IT OR CONVEYED DURING ANY ACCOMPANYING ORAL PRESENTATION (THE “INFORMATION"), IN WHOLE OR IN PART, DIRECTLY
OR INDIRECTLY, IN THE UNITED STATES, AUSTRALIA, CANADA OR JAPAN, OR IN ANY OTHER JURISDICTION WHERE TO DO SO WOULD BE
UNLAWFUL. FAILURE TO COMPLY WITH THESE RESTRICTIONS MAY CONSTITUTE A VIOLATION OF APPLICABLE SECURITIES LAWS. PERSONS INTO
WHOSE POSSESSION THIS DOCUMENT COMES ARE REQUIRED BY THE EFORA ENERGY LIMITED (“EFORA” OR “THE COMPANY”, TOGETHER WITH
ITS SUBSIDIARIES AND JOINT ARRANGEMENT, “THE GROUP”) TO INFORM THEMSELVES ABOUT AND TO OBSERVE ANY SUCH RESTRICTIONS.
NEITHER EFORA NOR ITS DIRECTORS, OFFICERS, EMPLOYEES, SUBSIDIARIES, JOINT ARRANGEMENT, RESPECTIVE AFFILIATES, AGENTS OR
ADVISERS ACCEPT ANY LIABILITY TO ANY PERSON IN RELATION TO THE DISTRIBUTION OR POSSESSION OF THIS DOCUMENT IN OR FROM ANY
JURISDICTION.

This document contains forward-looking statements that, unless otherwise indicated, reflect the Group’s expectations as at the date thereof. Actual
results may differ materially from the Group’s expectations if known and unknown risks or uncertainties affect its business, or if estimates or
assumptions prove inaccurate. The Group cannot guarantee that any forward-looking statement will materialise and, accordingly, readers are
cautioned not to place undue reliance on these forward-looking statements. The Group disclaims any intention and assumes no obligation to update
or revise any forward-looking statement even if new information becomes available as a result of future events or for any other reason.

This document contains forward-looking statements, including, but not limited to, statements as to the Group’s business, results of operations,
financial condition, liquidity, performance and prospects, and trends and developments in the markets in which the Group operates. Forward-
looking statements include all statements other than statements of historical fact and in some cases may be identified by terms such as “about”,
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“approximately”, “targets”, “believes”, “expects”, “anticipates”, “estimates”, “aims”, “intends”, “will”, “may”, “would”, “could”, “should”, “plan”,
“budget”, “predict”, “potential”, “projects”, “forecasts”, “continues” or, in each case, their negative or comparable terms. By their nature forward-
looking statements involve risk and uncertainty because they relate to future events and circumstances that may or may not occur. A number of
factors, which may be beyond the control of the Group, its affiliates, agents and advisers, could cause actual results and developments to differ

materially from those expressed or implied by the forward-looking statements.

Statements relating to “reserves” and “resources” are also deemed to be forward looking statements, as they involve the implied assessment,
based on certain estimates and assumptions that the reserves and resources described can be profitably produced in the future, discovered and/or
recovered.
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The evolution of our strategy

Responding to our operating context

The GroUp R We revised our stratggy
given the downturn in
upstream play the industry in order to:

favourable co e Diversify our portfolio and
consequently revenue

the oil and gas streams and geographical
reach;

Pre-2015

at the time. e De-risk our portfolio by

shifting our upstream
focus towards producing
or near-producing assets;
and

* Prioritise cash generation
within the Group.

More recently

More recently, our focus
has shifted towards the
downstream segment of
the oil and gas value
chain where
opportunities exist to:

e Further diversify and de-
risk our portfolio;

* Create a platform for full
integration across the
value chain;

® Become a leading pan-
African oil and gas player;

* Enhance our geographical
footprint; and

* Increase the revenue and
cash generation and value
creation of the Group.

derpin our strategy




The evolution of our strategy

Our key immediate and near-term strategic priorities

Pursue operational excellence

« Optimisation of the Afric Oil business
e HSE excellence
e Continued financial discipline

Balance our portfolio

e A strategic review of the Lagia business
e Pursue midstream and downstream opportunities across Africa

Grow our portfolio

« Improving working capital facilities to fund expansion
e Expansion of the Afric Qil business

Maintain capital excellence

e Recapitalisation of the Group
e Optimisation of capital structure and diversification of shareholder base
e Strengthening of the balance sheet of the Group

Sound governance

e Implement King IV principles still to be adopted
e Strengthen the Board composition

We remain fc : or our stakeholders




Our operating context 0

The execution of our strategy and value creation are heavily dependent on our ability to adapt
to our operating context.
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Volatility of the US Dollar/Rand exchange rate Global oil prices and demand/supply dynamics
* The Group has a significant US Dollar asset base * Qil price fluctuations greatly impact our
and foreign currency fluctuations have a upstream and downstream operations.

significant impact on the Group.

Legacy issues
* Qutstanding legal matters continue to require investment both in time and financial resources.

Changes in the regulatory environment

* Stronger focus on the efficient use of resources and reducing negative effects on the environment.

We continue to level our playing field by promptly responding to emerging risks 6




Execution of our strategy 0

Building a solid foundation for growth

Strategic priorities Our achievements during the 2017/2018
financial year

Grow our portfolio v’ Acquisition of Afric Oil
% Balance our portfolio

5L Pursue operational excellence v' Afric Oil sales volumes and margins of 222
million litres and 2.5%, respectively

£ Pursue operational excellence v’ Zero HSE incidents

i Maintain capital excellence v" New funds raised of R400 million

Grow our portfolio

% Balance our portfolio

Grow our portfolio v Volume and margin expansion from existing

businesses of 28 million litres and 4.4%,
respectively

52, Pursue operational excellence v" Improvement in preferential procurement
expenditure at 65% of total expenditure

We continue to strive to achieve trategic targets




Execution of our strategy G

Afric Oil update
* Acquisition completed in May 2017.

* Immediately introduced a turnaround plan which focused on working capital
improvements, volume/margin enhancement, cost/logistics optimisation and growth of the
Zimbabwe business.

* Achievements since acquisition:

o Supply agreements have been concluded and working capital facilities have now increased;
o Renewal of customer contracts and restructuring to reduce staff costs and other identified

operating costs; and
o Zimbabwe operations - business model has been revised to focus entirely on cash sales and
a strategy has been implemented to grow the cash business from the Beitbridge depot.

e Challenges remain in the following areas:

o The recent fuel price increases have constrained our working capital facilities;
o Unprecedented discounts offered to customers by resellers in excess of discounts we
enjoyed from our supply chain have led to a loss of customers.

* The loan of R89 million to Afric Oil should assist to ease the constraints on working capital.
R32 million has been disbursed to date.

e impact of this o >

e 2018/2019 financial year




Execution of our strategy G

Operational progress of our assets

UPSTREAM

* Successfully spudded a pilot well (Lagia #14) on the Lagia Oil Field, with total annual
production of 21 152 barrels

* Block Ill, DRC licence extension and ongoing review of seismic data

* Malawi and Botswana licences relinquished during the year

MIDSTREAM

* Nigeria crude contract resulting in off-take of 950 000 barrels of crude oil (50%
attributable to Efora)

e Award of a two-year crude trading contract (post-period)

DOWNSTREAM

e 222 million litres of petroleum products sold for the nine-month period.

All operations — no reportable HSE incidents

Updates on our assets



Execution of our strategy

Our financial performance

* First results of the Group to include the newly
acquired Afric Oil downstream business

* R2.6 billion in revenue, up 125%, impacted by nine
months of operations from Afric Qil

* Key matters which impacted the results:

* Lower margins achieved at AO and Lagia;

* Temporary suspension of the Zimbabwe
operations;

* Business development;

* Foreign currency hedging fee associated with
the Gemcorp loan;

* Higher net finance costs of R55 million; and

* SARB penalties of R7 million.

e Continued financial discipline.

* 123% increase in the Group’s other operating
costs from R79 million in the prior year to R175
million given the Afric Qil costs. The Group’s
operating cost base is analysed on page 11.

The Group

Key financial metrics for the year

2018
Rm

Revenue

Other operating expenses
Finance costs

(Loss)/Profit for the year
Net assets

Cash and Cash
equivalents

Capital Expenditure

Capital Commitments
(12 months)

(LPS)/EPS (basic) *
(HLPS)/HEPS (basic) !

NAV per share

Restated*

Restated*

C

2017 2016 2015

Rm Rm Rm

2631.1 1171.2 4.7 2.1
(246.3) (274.6)  (194.4) (510.1)
(55 017.2) (2636.1) (4) (1)
(175.9) (205.3) 39.6 (277.0)
578.2 676.3 901.1 787.9
72.8 18.7 107.3 229.4

6.4 8.3 57.8 76.8

0.0 0.3 0.8 66.7

2017 2016 2015
Cents Cents Cents Cents
(42.34) (62.80) 16.40  (85.40)
(42.20) (76.49) 10.40 (46.70)
156.38 207.00 275.58  241.00

* See financials for restatements.
1 Impacted by share consolidation.

pacted by once off items

10




Execution of our strategy 0

Other operating expenses

Group operating costs* _
70 * Group other operating expenses were

60 | R175 million (2017: R79 million).

* 123% increase following the acquisition
of Afric Qil.
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37% increase mainly due to business
development, consulting fees and
penalties.
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Execution of our strategy

Cash utilisation/generation
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Financial discipline remains one of our key priorities




Our next steps 0

Review of our corporate structure

Utilisation of rights issue proceeds

* Lean structure envisaged
* Consolidation of offices

PIEEEEES Gif it 550G 367 * Synergies to be established
Repayment of Gemcorp loan (184) * Benefits expected at the end of this financial year
Loan to Afric Oil for working capital facilities* (89) .
Business development
Corporate purposes and business (94) e New volumes

development « Downstream and midstream opportunities to

diversify margins

* R32 million has been advanced to date -

Strategic review of our Lagia investment concluded

*  Funding constraints which have delayed the * Seeking a strategic partner to accelerate the
execution of the development programme development programme
e Consideration will be given to a full disposal of Lagia
* The Board will consider reasonable offers which
reflect the value of the asset

The Company cautions that there are no guarantees that the process will result in a transaction, or, if a transaction
is undertaken, as to its terms, timing or conditions or approvals required to implement such transaction.

Continued focus on the ation of our businesses




Our next steps

Afric Oil optimisation

* Further reduction in costs
* Optimisation of working capital
* Volume growth

e Re-activation of Zim business with
strategic partners who can also

support working capital requirements

Volume (kI)
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Prioritising working capital and volume growth
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Contact us:

t: +27 (0) 10 591 2260

e: investorrelations@eforaenergy.com
www.eforaenergy.com

Twitter: @eforaenergy

Investor relations:
Buchanan Communications limited

e: efora@buchanan.uk.com




